 SEQ CHAPTER \h \r 1MEMORANDUM OF UNDERSTANDING
Between
Crawford County General Health District
And

Galion City Health Department

And

Avita Health System

And
Crawford-Marion ADAMH Board
And

The Community Foundation for Crawford County

And

Crawford County Partnership for Education and Economic Development
The Crawford County Health Partnership (CCHP) was formed to create an ongoing process for funding, collecting and sharing health data specific to the residents of Crawford County Ohio. Named partners in this process are entering into this Memorandum of Understanding to enhance collaboration, create a mutual understanding of the procedures and expectations of each party and establish a process for problem solving.
A. Background
Over the past several months, area partners have recognized the numerous direct and indirect impacts on the health of Crawford County residents.  In an effort to coordinate the assessment and articulation of health issues, collaboration was formed to support an ongoing professional, coordinated and inclusive process for conducting a community health assessment.

B. Purpose of MOU
To establish a clear sense of roles and responsibilities related to the partnership and to establish a protocol for the sharing of information.
C. To facilitate a Community Health Assessment (CHA) that leads to the development and implementation of a Community Health Improvement Plan (CHIP). This plan will give us a shared vision and direction, and encourage each entity to move in a collaborative fashion towards improved health.

D. To recognize that improved health is the responsibility of the entire community and must involve diverse partners.

E. Obligations and expectations

Each named partner will provide funding for this project as follows:  Avita: $12,500; Crawford County General Health District: $10,000; Galion Public Health: $10,000; Crawford-Marion ADAMH Board: $7,000; Crawford County Partnership for Education and Economic Development: $3,000; and City of Bucyrus. Partners agree to forward funds to Avita within 14 business days of receipt of invoice.
F. It is the intent of the CCHP to continue the partnership to allow for the creation of an ongoing process to address community health assessment needs. This will also allow for annual funding contributions to the fiscal agent – Avita Health Systems.

G. Avita Health System will serve as the fiscal agent for the CCHP.  Avita will invoice all named partners and will disburse payments to the selected vendor.  At the conclusion of the 2015 assessment process, Avita will provide a financial report to the partners detailing funds collected and expended.
H. Any remaining funds from the initial 2015 partnership will be held for future CCHP activities. Avita Health System will hold remaining funds in an account for the Crawford County Health Partners and report by January 31st of each year activity on the account. 
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