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HEALTH DEPARTMENT




	Position Title:
	Health Commissioner 
	Agency Division:
	Administration

	Reports to:
	Galion City Board of Health  
	Positions Supervised:
	Director of Nursing

Director of Environmental Health

 Vital Statistics Registrar/Business Services Officer

	Employment Status:
	Full-Time
	Pay Grade:
	XX
	FLSA Status:
	Exempt



	Position Summary:
	Chief executive officer for the Galion City Health Department.  Assures public health protection and quality programs and services for the citizens of Galion.  Enforces municipal and state health regulations and implements public health policies.  Acts as the responsible party directing all administrative service of the Health Department.  Serves as an advisor to the Board of Health on management, human resources, and fiscal policy.  This position will serve to coordinate and support all divisional programming and may act on behalf of the Board of Health as applicable. 


	Essential Duties:
	· Practices and supports visionary leadership – works with the Board of Health, staff and other stakeholders to develop and articulate a vision for public health and the organization and encourages others to share the vision; assures the integration of the Board of Health into the transforming health system

· Creates sense of mission – articulates and models professional values and ethics; facilitates organizational mission development and reassessment; develops policies and processes that translate mission and vision into action

· Serves as effective change agent – facilitates application of systems thinking; develops and implements performance measurement and evaluation strategies; facilitates strategic and tactical assessment and planning; facilitates empowerment of staff and community partners to take action;

generates fresh ideas and approaches to solving public health problems

· Political competencies – identifies and analyzes public health policy issues and alternatives; utilizes principles of media advocacy to communicate the public health mission to stakeholders; works with community coalitions and advocacy groups; guides the community and organization in seeking policy change and action on public health issues; translates policy decisions into organizational and community programs and services

· Negotiation – guides and mediates the investigation and resolution of conflict within the organization and with other governmental agencies and community stakeholders

· Marketing and education – utilizes principles of social marketing and health education to communicate with target audiences

· Manages organizational dynamics – assesses organizational environment, needs, assets, resources and opportunities; develops new organizational structures utilizing knowledge of organizational learning, behavior and culture

· Employs inter-organizational collaborating mechanisms – includes key stakeholders in collaborative ventures; develops collaborative and partnering strategies, including task forces and coalitions; facilitates networking of all stakeholders; develops collaborative action plans

· Social forecasting and marketing – identifies and interprets emerging trends in public health and provides information, analysis, and interpretation to stakeholders and community partners

· Team-building – develops organizational team structures and systems focused on customer service, continuous quality improvement, and accreditation standards; facilitates development of teams; serves as team facilitator, mediator, and effective team member

· Assures that the Board of Health conducts organizational strategic planning and monitors progress toward strategic goals

· Assures that the Board of Health participates in or leads ongoing community health assessment and planning in partnership with other community stakeholders, e.g., hospitals and other health departments

· Identifies and pursues funding from public and private foundation sources to address public health priorities identified through organizational strategic planning and community health assessments

· Seeks volunteer leadership positions with local funding agencies, e.g., United Way, Family First Council, community foundations, to encourage them to support public health priorities identified through community health assessment processes

· Serves on boards and committees of other community organizations to assure that the District Board of Health is fully integrated into the local public health system, e.g., Access Health Mahoning Valley, HM Health Partners Board of Directors Committees

· Directs the GCHD Quality Improvement Council and champions QI processes throughout the organization

·  Educates state and federal legislators and policymakers about funding and policy changes needed to address current and emerging public health problems

· Serves as primary media spokesperson for the organization on public health topics or identifies other subject matter experts for that role if appropriate for a particular topic

·  Leads organizational efforts to achieve and maintain local health department accreditation from the Public Health Accreditation Board

·  Coaches and supports managers and staff to help them achieve organizational and personal improvement goals and identify measures of success; creates and promotes leadership development and succession planning opportunities for managers and staff

·  Communicates regularly and frequently with Board of Health members, managers, staff, external stakeholders, and the public through in-person meetings, community forums, email, newsletters and written reports about trends and events of importance to the organization and the public

·  Actively involves herself/himself in peer professional organizations, e.g., National Association of County and City Health Officials, Association of Ohio Health Commissioners, Ohio Public Health Association, American Public Health Association

· Actively involves herself/himself in stakeholder organizations, e.g., regularly attends business and social meetings

· Continuously monitors organizational climate through surveys, focus groups and other media to assure a high level of staff morale and performance

· Assesses job performance of direct reports on an annual basis or more frequently if necessary and identifies opportunities for individual performance improvement

· Drafts and reviews local public health regulations that address emerging public health problems for adoption by the Board of Health

· Convenes administrative hearings with individuals and business entities subject to enforcement action in order to resolve complaints and avoid escalated enforcement action, i.e., Board of Health orders or court action

· Identifies and recruits community members for service on organizational advisory boards and committees

· Prepares agendas and meeting materials for Board of Health meetings and meetings of its committees

· Assures that regulatory staff meet regularly with the regulated community to obtain feedback about how to improve regulatory policies and decision-making

· Mobilizes support among the public and policymakers for public policy changes that improve health, e.g.,  the Ohio Smokefree Workplace Act

· Reviews hiring/firing recommendations from managers and makes hiring recommendations to the Board of Health

· Seeks opportunities to increase workforce diversity through various strategies, e.g., affirmative action
· Promotes Ethical public health practices by encouraging board members, managers and staff to bring ethical questions to an Ethics Advisory Committee for timely discussion and recommendation

·  Organizes new community collaborations, coalitions and initiatives to address emerging public health issues
· Enforce laws and regulations that protect health and ensure safety.

· Assure a competent public health workforce

· Develops and implements policies and plans that support individual and community health efforts.

· Directs the development of written administrative policies and procedures.

· Directs all financial systems in the GCHD, including budgeting, fiscal reporting, billing for services, accounting, revenue estimating, internal fiscal control and grants management.

· Monitor health status to identify community health problems.  Analyze, evaluate, and mitigate health problems and health hazards in the community.

· Inform, educate, and empower citizens regarding health issues.

· Evaluate effectiveness, accessibility, and quality of personal and population-based health services.

· Research for new insights and innovative solutions to health problems.

· Responds to public health emergencies.


	Other Duties & Responsibilities 
	· Other duties as assigned by the Galion City Board of Health  

· Maintains confidentiality, as required

· Maintains credentials, as required

· Proficiency in Microsoft Office Suite (and like programs)


	Minimum Qualifications:
	Statutory Requirement: The person appointed as commissioner shall be a licensed physician, licensed dentist, a licensed veterinarian, licensed podiatrist, licensed chiropractor, or the holder of a master’s degree in public health or an equivalent master’s degree in a related health field as determined by the members of the board of health in a general health district. He [she] shall be secretary of the board, and shall devote such time to the duties of his [her] office as may be fixed by contract with the board. The commissioner shall be the executive officer of the board and shall carry out all orders of the board and of the [Ohio] department of health.  He [she] shall be charged with the enforcement of all sanitary laws and regulations in the district. The commissioner shall keep the public informed in regard to all matters affecting the health of the district. [Ohio Revised Code Section 3709.11]
· National Incident Management System (NIMS)/ Incident Command System (ICS) 700, 100, 200, 800, 300, 400; OR completion within departmental determined timeframes.

· Preferred RN, RS, CHES/ MCHES, etc.

· A valid State of Ohio motor vehicle operator’s license


	Key Competencies:
	The Core Competencies for Public Health Professionals from the Council on Linkages Between Academia and Public Health Practice are utilized by the Galion City Health Department to determine position specific competencies.  Full text of competencies can be found at phf.org/corecompetencies.
Public Health Tier: 3- Senior Management/ Executive Level

Analytical/ Assessment Skills
1C1. Describes factors affecting the health of a community (e.g., equity, income, education, environment)

1C3. Ensures ethical principles are applied in accessing, collecting, analyzing, using, maintaining, and disseminating data and information

1C4. Uses information technology in accessing, collecting, analyzing, using, maintaining, and disseminating data and information

1C5. Evaluates the validity and reliability of data
1C8. Ensures collection of valid and reliable quantitative and qualitative data
1C10. Integrates findings from quantitative and qualitative data into organizational plans and operations (e.g., strategic plan, quality improvement plan, professional development)

1C11. Assesses assets and resources that can be used for improving the health of a community (e.g., Boys & Girls Clubs, public libraries, hospitals, faith-based organizations, academic institutions, federal grants, fellowship programs)

1C12. Determines community health status and factors influencing health in a community (e.g., quality, availability, accessibility, and use of health services; access to affordable housing)
1C13. Ensures development of community health assessments using information about health status, factors influencing health, and assets and resources
1C14. Makes evidence-based decisions (e.g., determining research agendas, using recommendations from The Guide to Community Preventive Services in planning population health services)

1C15. Advocates for the use of evidence in decision making that affects the health of a community (e.g., helping elected officials understand community health needs, demonstrating the impact of programs)

Policy Development/ Program Planning Skills

2C1. Ensures development of a state/Tribal/ community health improvement plan (e.g., describing measurable outcomes, determining needed policy changes, identifying parties responsible for implementation)

2C2. Develops organizational goals and objectives
2C3. Develops organizational strategic plan (e.g., includes measurable objectives and targets; incorporates community health improvement plan, workforce development plan, quality improvement plan, and other plans) with input from the governing body or administrative unit that oversees the organization

2C4. Monitors implementation of organizational strategic plan

2C5. Integrates current and projected trends (e.g., health, fiscal, social, political, environmental) into organizational strategic planning
2C6. Selects options for policies, programs, and services for further exploration (e.g., secondhand smoking policies, data use policies, HR policies, immunization programs, food safety programs)
2C7. Determines the feasibility (e.g., fiscal, social, political, legal geographic) and implications of policies, programs, and services
2C8. Selects policies, programs, and services for implementation
2C9. Ensures implementation of policies, programs, and services is consistent with laws and regulations
2C10. Influences policies, programs, and services external to the organization that affect the health of the community (e.g., zoning, transportation routes)
2C11. Explains the importance of improving policies, programs, and services

2C12. Ensures the evaluation of policies, programs, and services (e.g., outputs, outcomes, processes, procedures, return on investment)
2C13. Develops strategies for continuous quality improvement
2C14. Assess the use of public health informatics in developing, implementing, evaluating, and improving policies, programs, and services (e.g., integrated data systems, electronic reporting, knowledge management systems, geographic information systems)

Communication Skills

3C1. Ensures that the literacy of the populations served (e.g., ability to obtain, interpret, and use health and other information; social media literacy) is reflected in the organizations policies, programs, and services

3C2. Communicates in writing and orally with linguistic and cultural proficiency (e.g., using age-appropriate materials, incorporating images)

3C3. Ensures that the organization seeks input from other organizations and individuals (e.g., chambers of commerce, religious organizations, schools, social service organizations, hospitals, government, community-based organizations, various populations served) for improving the health of a community
3C4. Evaluates approaches for disseminating public health data and information (e.g., social media, newspapers, newsletters, journals, town hall meetings, libraries, neighborhood gatherings)
3C5. Conveys data and information to professionals and the public using a variety of approaches (e.g., reports, presentations, email, letters, testimony, press interviews)

3C7. Facilitates communication among individuals, groups, and organizations
3C8. Communicates the roles of governmental public health, health care, and other partners in improving the health of a community

Cultural Competency Skills

4C1. Describes the concept of diversity as it applies to individuals and populations (e.g., language, culture, values, socioeconomic status, geography, education, race, gender, age, ethnicity, sexual orientation, profession, religious affiliation, mental and physical abilities, historical experiences)
4C2. Describes the diversity of individuals and populations in a community
4C3. Recognizes the ways diversity influences policies, programs, services, and the health of a community

4C4. Incorporates diverse perspectives in developing, implementing, and evaluating policies, programs, and services that affect the health of a community

4C5. Advocates for the diversity of individuals and populations being addressed in policies, programs, and services that affect the health of a community

4C6. Evaluates the effects of policies, programs, and services on different populations in a community
4C7. Demonstrates the value of a diverse public health workforce
4C8. Takes measures to support a diverse public health workforce

Community Dimensions of Practice Skills

5C1. Assess the roles and responsibilities of governmental and non-governmental organizations in providing programs and services to improve the health of a community
5C3. Suggests relationships that may be needed to improve health in a community
5C4. Establishes relationships to improve health in a community (e.g., partnerships with organizations serving the same population, academic institutions, policy makers, customers/ clients, and others)
5C5. Maintains relationships that improve health in a community
5C6. Establishes written agreements (e.g., MOU’s, contracts, letters of endorsement) that describe the purpose and scope of partnerships
5C7. Ensures that community members are engaged to improve health in a community (e.g., input in developing and implementing community health assessments and improvement plans, feedback about programs and services)
5C8. Ensures that community input is used for developing, implementing, evaluating, and improving policies, programs, and services
5C9. Negotiates for use of assets and resources (e.g., Boys & Girls Clubs, public libraries, hospitals, faith-based organizations, academic institutions, federal grants, fellowship programs) to improve health in a community
5C10. Defends policies, programs, and resources that improve health in a community (e.g., using evidence to demonstrate the need for a program, communicating the impact of a program)
Public Health Sciences Skills

6C2. Explains lessons to be learned from prominent events in the history of public health (e.g., smallpox eradication, development of vaccinations, infectious disease control, safe drinking water, emphasis on hygiene and hand washing, access to health care for people with disabilities)
6C3. Ensures public health sciences (e.g., biostatistics, epidemiology, environmental health sciences, health services administration, social and behavioral sciences, and public health informatics) are applied in the delivery of the 10 Essential Public Health Services
6C4. Applies public health sciences in the administration and management of the organization
6C6. Explains limitations of evidence (e.g., validity, reliability, sample size, bias, generalizability)
6C7. Ensures the use of evidence in developing, implementing, evaluating, and improving policies, programs, and services

6C8. Ensures the ethical conduct of research (e.g., patient confidentiality, protection of human subjects, Americans with Disabilities Act)

6C9. Contributes to the public health evidence base (e.g., participating in Public Health Practice-Based Research Networks, community-based participatory research, and academic health departments; authoring articles; reviewing manuscripts; making data available to researchers)
6C10. Maintains partnerships that increase use of evidence in public health practice (e.g., between practice and academic organizations, with health sciences libraries)
Financial Planning and Management Skills

7C1. Assesses the structures, functions, and authorizations of governmental public health programs and organizations
7C2. Engages governmental agencies with authority to address specific community health needs (e.g., lead in housing, water flouridization, bike lanes, emergency preparedness)

7C3. Manages the implementation of policies and procedures of the governing body or administrative unit that oversees the organization (e.g., board of health)
7C4. Leverages public health and health care funding mechanisms and procedures (e.g, categorical grants, fees, third-party reimbursement, tobacco taxes, value-based purchasing, budget approval process) for supporting population health services
7C5. Determines priorities for organizational budgets
7C6. Develops organizational budgets

7C7. Defends organizational budgets

7C8. Approves proposals for funding (e.g., foundations, government agencies, corporations)
7C9. Approves contracts and other agreements for programs and services
7C10. Ensures the use of financial analysis methods in maing decisions about policies, programs, and services (e.g., cost-effectiveness, cost-benefit, cost-utility analysis, return on investment)

7C11. Ensures that programs are managed within current and projected budgets and staffing levels (e.g., sustaining a program when funding and staff are cut, recruiting and retaining staff)
7C13. Motivates personnel for the purpose of achieving program and organizational goals (e.g., participating in teams, encouraging sharing ideas, respecting different points of view)

7C14. Oversees the use of evaluation results to improve program and organizational performance
7C15. Establishes performance management systems (e.g. visible leadership, performance standards, performance measurement, reporting progress, quality improvement)

7C16. Uses performance management systems for program and organizational improvement (e.g., achieving performance objectives and targets, increasing efficiency, refining processes, meeting Healthy People objectives, sustaining accreditation)

Leadership and Systems Thinking Skills

8C1. Incorporates ethical standards of practice (e.g., Public Health Code of Ethics) into all interactions with individuals, organizations, and communities
8C2. Interacts with larger inter-related system of organizations that influence the health of populations at local, national, and global levels
8C3. Creates opportunities for organizations to work together or individually to improve the health of a community
8C4. Collaborates with individuals and organizations in developing a vision for a healthy community (e.g. emphasis on prevention, health equality for all, excellence and innovation)
8C5. Takes measures to minimize internal and external barriers that may affect the delivery of the 10 Essential Public Health Services (e.g., using root cause analysis and other quality improvement methods and tools, problem solving)
8C6. Ensures availability (e.g., assessing competencies, workforce development planning, advocating) of professional development opportunities for the organization (e.g., training, mentoring, peer advising, coaching)
8C7. Ensures use of professional development opportunities throughout the organization
8C8. Ensures the management of organizational change (e.g., refocusing a program or an entire organization, minimizing disruption, maximizing effectiveness of change, engaging individuals affected by change)
8C9. Ensures continuous improvement of individual, program, and organizational performance (e.g., mentoring, monitoring progress, adjusting programs to achieve better results)
8C10. Advocates for the role of public health in providing population health services




	Work Environment:
	Works in multiple environments of high stress and multi-tasking capacity with the ability to serve for extended periods during incidents and exercises. Must possess physical health including the ability to lift and move heavy and bulky items. Must be able to travel and participate in various conferences, regional exercises and real events, staff designated positions in the Emergency Operations Center/Medical Operations Center as needed during events and exercises, and appropriate meetings related to state and regional emergency management activities. Ability to react calmly and promptly during an emergency or disaster situation. Potential of working outside normal business hours, which includes overnight and on weekends during planned events/exercises and emergencies.

· Worker must be capable of handling fast paced software driven work environment. 

· The noise level in the office work environment is generally quiet other than outbursts from children or adults. Most of the work performed is in a typical office or clinic setting. However, where other public health functions are required increased decibel levels may be encountered. 

· Worker may be subject to field conditions that may range from inclement weather to dangerous conditions such as snow/ice, cold, heat, noise, wetness/humidity, vibration, sudden temperature changes, and poor illumination at the job site or due to travel on the job. 

· Travel to and from field locations worker may be subject to increased risk of driving hazards. 

· The work environment will be in a wide variety of areas that may be well–lit, ventilated and furnished ergonomically but some locations may be less than optimal. Personal office space may or may not be shared. 

· Occasional work may be required out of doors, in any weather condition, if called upon to perform necessary health department or emergency functions. 

· Field locations may subject worker to communicable diseases, raw sewage, vectors (mosquitoes, insects, ticks), pathogens, snakes, poison ivy, chemicals and animals. 

· Frequent travel involved, normally not exceeding five workdays in duration. 

·  Worker is occasionally exposed to hostile clients, whose actions against the worker may include threats, harassment, and attempted bribery. 

· Exposure to toxic /caustic chemicals/detergents, odors /gases, high pitched noises, communicable diseases, and blood and/or body fluids. 

· May require evening or weekend hours for meetings or presentations. 




This position description in no manner states or implies that these are the only duties and responsibilities to be performed by the position incumbent.  My (employee) signature below signifies that I have reviewed my position description, and that I understand the contents of the position description.
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