Timelines for LHD’s on the Individual LHD Pathway to Accreditation

« Network of Learning
Opportunities based on a
needs assessment

s Up to 5 Learning
Opportunities &
Additional Technical
Assistance

s Completion of LHD
profile & PHAB
Accreditation Readiness
Checklist

¢ $15,000 Subsidy for IT,

PHAB Support or other
ongoing accreditation
needs

¢ ODH provides (1) FTE
for Learning
Opportunities and
Technlcal Assistance

s CHA/CHIP Funding
Assistance

e Assessment of LHD
Profile & Readiness
Checklist

» March 1st Action Plan
for Pathway Due

eJuly 2017 (submit these
deliverables in OPPD)

= CHA
e CHIP
e Strategic Plan
* EOP

sLearning Opportunities
based on Policy
Development needs
identified during
assessment

e CHA/CHIP Funding
Assistance

e January 2018

Reassessment of LHD
Profile & Readiness
Checklist

ePublic Health Futures
Reassess Timelines and
Status

e July 2018 (submit these
deliverables in OPPD)
»WF Development
*Ql Plan
*PM Plan
sSuccession Plan
eBranding Strategy

eLearning Opportunities
focused on Policy
Execution identified
during Assessment

*PHAB Application* by
July 1, 2018 or

eCommitment to
alternative Pathway
which would include a
signed agreement/
contract

songoing monitoring of
Action Plan

e Milestone Check-in

e Verification of status of
Accredition Status Action
Plans submitted by Local
Health Departments in
2018.

= ongoing monitoring of
Action Plan

e Learning Opportunities
identified during
Assessment

eAccreditation Achieved
or in progress

 Applied for
accreditation and
waiting for site visit

e Site Visit complete and
pending PHAB decision

e Action Plan

e Check-in on status of
Alternative Pathway
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