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2016 Proposed Mission, Vision, Values/Guiding Principles

Mission Statement:

Current GCHD Mission

To Promote and Protect the Health and Well-Being of those we Serve

Proposed GCHD Mission

To Promote, Improve and Protect the Health and Well-Being of the Community We Serve

Vision Statement:

Current GCHD Vision

Inspire and Engage our Citizens and Community to be Optimally Healthy

Proposed GCHD Vision

Inspire and Engage the Community We Serve to be Optimally Healthy

Values/ Guiding Principles:

WE CARE

Work Together: Collaborating with stakeholders to build strong collaborative relationships that
increase innovation.

Excellence: Striving for excellence through practical, data-driven, evidence-based decision making.

Customer Focused: Treating our diverse external and internal customers with respect while
addressing their individual needs and concerns. We strive to maintain effective customer relations.

Accountability: Understanding that we are accountable for the health and safety of the

community. We are also responsible for providing quality programming and services, fiscal
integrity, and upholding the public’s trust.

Respect: Providing respect by showing value equity, diversity, and inclusion of all.

Ensure: Ensuring that the community knows that our first priority is their health and well-being.



