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Vision Statement: 
Inspire and Engage out Citizens and Community to be Optimally Healthy
Mission Statement:
To Promote and Protect the Health and Well-Being of those we Serve
Goals:
1. Accreditation of the Galion City Health Department
2. Get Galion City’s fair share of PHEP funding restored
3. Rationalize Nursing Functions
4. Implement grade level food health inspections on Galion City Health Department website
5. Implement electronic board document system
6. Establish secure internet section to website for posting of internal documents, forms, manuals, policies, procedures
7. Implement use of credit card for payment of services
8. Review, revise and convert into an editable electronic document the department personnel manual
9. Develop set key metrics that the department will measure and track its performance
10. Develop and execute strategic goals with community organizations to deal with areas of  concern shown in Community Health Assessment Survey
11. Communicate other major operational issues to assist the Board in understanding the organization’s business dynamics

