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Participation Report
Functional Emergency Preparedness Exercise/Drill (Crawford County)
6/25/25, 9am-11:30am

Division:
Administration and Environmental Health, general

Participating Staff:
Andrea Barnes and Jennifer Frazier
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Anticipated Outcome:  
To satisfy deliverables/goals from the Public Health Emergency Preparedness (PHEP) Grant, which we are a part of with Crawford County Health Department.  The goal of emergency exercise/drill is to ensure that everyone knows what to do in the event of an emergency. People can respond more swiftly and efficiently to a disaster by practicing their actions, potentially saving lives and minimizing damage.

Description of Event:  
The drill/exercise simulated an emergency response to a chlorine gas leak/exposure at the Mennel Milling Plant in Bucyrus.  Four individuals exposed to the gas needed emergency medical evaluation and support.  Emergency medical services assessed and performed a coordinated, real-time response to the exercise situation.  This is a PHEP grant requirement /deliverable.



Location:
Mennel Milling Bucyrus, 907 Nevada Rd. Bucyrus, 44820
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Audience/Participants:
Participants included county Emergency Management Agency (EMA) staff, Bucyrus Fire Department, EMS, and Police Department, Crawford County and Galion City Health Departments, State EMA Evaluators, Mennel Administrators and volunteers playing the role of potential victims

# of Community Members Impacted:
The entire community and Crawford County is impacted by and through practice exercises such as this one because it improves efficiency of services.

Outcomes of Event:
The exercise participants and attendees discussed the emergency response scenario in depth after completion of the drill.  The group discussed strengths and weaknesses of the players, as well as what worked well and what needs improvement.  The state EMA Evaluators also went through their lists of possible actions and areas needing improvement.

In what ways can outreach/participation be improved?
Our role in this drill was primarily to play the part of the victims in the scenario.  I would like to see our department take on a more active role in participating and functioning in the exercise.  Because of use of everyday business still being conducted at the facility during the drill, unfettered access to the entire property was not realistic.  Response protocol was changed/altered due to this fact.


Page 1 | 1

Page 1 | 1

image3.png




image1.jpeg




image2.jpeg




image4.png
m
galion city

HEALTH DEPARTMENT




image5.png
m
galion city

HEALTH DEPARTMENT




