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Hi Andrea,

Following up on our previous meeting, we've drafted the objectives for each of the two
priority areas we discussed: Build Community Trust by Awareness of Prevention & Core
Services, and Funding & Financial Sustainability.

For each priority area, we've included:

An overall goal tying the individual objectives together
Key measures for the overall goal
Objectives with example ways to measure each one
A short list of the ideas from our discussions that each objective folds in

You'll see placeholders like [insert goal #], [insert goal %], and [insert goal $] throughout the
measures. That's where we need your team to set the targets you'd like to work toward.

Next steps on your end:

1. Share this draft with the right people at the health department, meaning whoever should
weigh in on each priority area.

2. Fill in the target numbers for each measure.
3. Confirm the baselines. Several measures are compared to a 2026 baseline, such as

immunizations given, City of Galion funding, social media reach, and awareness of
GCHD services from the strategic plan survey. Please send us the current number for
each so the baselines are clearly identified in the plan. This is the item we most need
your input on.

4. Decide how often to track each measure: monthly, quarterly or annually. Some
measures, like the website audit and the community resource list, could work as
quarterly or annual goals, but we'd like your team to decide what fits best.

5. Review and send back any edits to the goals, objectives or measures. Also let us know
about any gaps, if anything from the survey or our meetings isn't captured. 

Once we hear back, we'll add your input and move forward with filling out the full work plan.

Let us know if you have any questions in the meantime.

Best,
Madison Thompson

-- 
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Overall Goal: By 12/31/2029, GCHD will build community trust and increase awareness of its prevention efforts and core services through consistent community presence, clear and accessible communication, and strong community partnerships.

Key measure(s):

· [insert goal %] of community/client survey respondents reporting awareness of GCHD services (compared to the 2026 strategic plan survey baseline)

· [insert goal %] of community/client survey respondents reporting trust in or a favorable view of GCHD

· [insert goal #] community outreach events attended or hosted annually

Objectives and measures

1. Increase Community Presence and Outreach. By 12/31/2029, GCHD will increase its visibility in Galion by consistently taking part in community events and publicly sharing when GCHD presents at local government meetings.

· [insert goal #] health fairs and community outreach events attended or hosted each year

· Family Fun Day (or similar signature event) held each year (Y/N)

· [insert goal #] residents reached at outreach events

· [insert goal %] of City Council and local government appearances announced to the public ahead of time

Folds in: health fairs, Family Fun Day–style outreach, communicating when GCHD is attending local government events

2. Strengthen Marketing and Communication Channels. By 12/31/2029, GCHD will expand how it reaches Galion residents by continuing current marketing efforts, adding new channels like opt-in text messaging, and updating its website so information about services is clear and easy to find.

· Website audit completed and updates put in place (Y/N)

· Opt-in text messaging system set up (Y/N)

· [insert goal #] residents subscribed to text or email updates

· [insert goal #] promotional messages sent out each quarter across all channels (social media, mailers, billboards, radio, texts)

· [insert goal %] increase in social media reach or engagement compared to the 2026 baseline

Folds in: continuing current marketing, text messaging (MailChimp), website audit/update, utility flyers, mailer ads

3. Promote Prevention and Build Immunization Confidence. By 12/31/2029, GCHD will continue sharing public health prevention messages and will openly address immunization skepticism through consistent, encouraging language and staff education.

· [insert goal #] prevention-focused messages shared with the public each year

· [insert goal #] immunization education messages or materials shared each year

· [insert goal %] of clinical and front-facing staff trained on immunization communication best practices

· [insert goal #] immunizations given each year, compared to the 2026 baseline

Folds in: prevention messaging, health education/disease prevention, immunization vs. vaccination language, sharing the AOHC presentation with staff

4. Connect Residents to Services and Resources Through Community Partnerships. By 12/31/2029, GCHD will strengthen partnerships with local organizations so residents know what is available at GCHD and in the community, including family, senior, and behavioral health resources.

· Community resource list reviewed and updated each year (Y/N)

· [insert goal #] active community partnerships (for example, library, YMCA, Golden Age Center)

· [insert goal #] parenting or family support programs offered in Galion through partners

· [insert goal #] resource awareness messages shared each year (for example, 988)

· Ongoing client feedback survey established (Y/N)

Folds in: parenting classes (library), senior programming (YMCA, Golden Age Center), communicating resources including mental health, the previous plan's community presence and stakeholder goal
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Overall Goal: By 12/31/2029, GCHD will strengthen its long-term financial sustainability by maintaining local government support, diversifying funding sources, and securing support for programs the community relies on.

Key measure(s):

· [insert goal #] active funding sources

· City of Galion funding maintained or increased compared to the 2026 baseline 

· [insert goal #] programs with an identified funding or support plan

Objectives and measures

1. Strengthen Local Government Support. By 12/31/2029, GCHD will continue building relationships with City of Galion leadership so the value of GCHD's services is understood, with the aim of securing consistent city support for funding requests.

· [insert goal #] presentations or updates given to City Council and city leadership each year

· [insert goal %] of GCHD funding requests to the City of Galion approved

· City of Galion funding maintained at or above [insert goal $ or %] of the 2026 baseline

2. Diversify and Sustain Funding Sources. By 12/31/2029, GCHD will reduce its reliance on any single funding stream by continuing to pursue manageable, mission-aligned grants and by establishing a partner organization that can accept donations on GCHD's behalf.

· [insert goal #] grants applied for each year

· [insert goal #] grants awarded each year

· [insert goal $] in total grant funding received

· Donation partner organization established (a "Friends of GCHD"-type group) (Y/N)

· [insert goal $] in donations received through the partner organization

3. Secure Support for Programs the Community Relies On. By 12/31/2029, GCHD will strengthen partnerships with community and regional organizations to find support for valued programs that are currently unfunded, such as the car seat program.

· [insert goal #] unfunded programs with new funding or in-kind support identified

· [insert goal #] community or regional partnerships that support GCHD programs

· [insert goal #] car seat checks or installations completed each year





Have you subscribed to our newsletter? 

https://www.moxleypublichealth.com/blog-newsletter

